TEXAS COMMISSION ON
LAW ENFORCEMENT

Commissioner Workshop Agenda
August 7, 2024

On Wednesday, August 7, 2024, at 9:30 a.m. (MDT), a Commissioner Workshop for the
Texas Commission on Law Enforcement (TCOLE) will be held. The meeting will be held
at the Hotel Paso del Norte, Bluebonnet Room, 10 Henry Trost Court, El Paso, Texas,
79901, to discuss the following agenda:

1.

Call to order.

. Roll call of members.

Welcoming remarks from Presiding Officer Kim Lemaux.

. Discuss and take action on the 2026-2027 Legislative Appropriations Request,

including exceptional items.

Discuss and take action to establish advisory committees to provide advice and
recommendations related to:
e School Marshal duties and responsibilities for purposes of psychological
examinations;
* Qualifications and minimum standards for training coordinators; and
e Licensee wellness.

Discuss and take action, if necessary, on proposals related to existing TCOLE Rule
211.16 regarding patrol vehicles.

Discuss and take action, if necessary, on proposals related to existing TCOLE Rule
219.2 regarding federal officers.

Discuss and take action on establishing an agency Strategic Plan.

Executive Session to discuss pending or contemplated litigation, settlement offers,
and personnel issues, including evaluation of Executive Director's job performance
pursuant to sections 551.071 and .074 of the Texas Government Code, Open Meetings
Act.



10. Return from Executive Session to report and discuss further actions to be taken as a
result of Executive Session, if necessary.

11. Receive public comment on any topic, without action.

12. Adjourn.
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