Executive Director Video

Governing Body watches this

video on TCOLE’s website
e TCOLE objectives
e Process overview
¢ Timelines overview

TCOLE Inspection

TCOLE inspects prospective
agency to confirm compliance
with Rule 21116

Does Prospective
Agency meet all
211.16
requirements?
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New Agency Application Process

New Agency Workbook/Manual

with Worksheets

Governing Body reads workbook,
gathers required information, and

fills out worksheets

e Begins to focus GB on what they are
actually trying to achieve; what do
they really need?

¢ Introduces GB to what options exist
to address certain needs

e Explains what it costs and takes to
create and maintain an agency

Final Application for remaining
Rule 211.16 requirements

Governing Body completes final
application demonstrating all
Rule 21116 requirements have

been met
e GB can now obtain all physical
resources, facilities, policies,
insurance, etc.
¢ GB affirms that they have met all
requirements in Rule 211.16
¢ GB has deadline to complete
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TCOLE Workshop/Counseling

Governing Body attends TCOLE
Workshop and TCOLE provides

counseling

e GB brings required information and
completed worksheets

¢ Determine what need the GB is
trying to fulfill; what are they trying
to achieve?

e Use gathered info and worksheets
to determine which solution best
fulfills that need; connect need and
resources to best option

Does Governing
Body establish
Public Benefit and
Sustainable
Funding?

Does Governing
Body decide a law
enforcement
agency is
needed?

Yes

Public Benefit and Sustainable

Funding Application

Governing Body completes
application demonstrating the
prospective agency would
provide public benefit and has

sustainable funding sources

e GB affirms that they can meet all
requirements in Rule 21116 if
approved

Does Commission
find Public Benefit
and Sustainable
Funding?

Does Governing
Body appeal
negative finding?

No Agency

TCOLE Objectives:

¢ find the best solution that
addresses the Governing Body’s
underlying need

* ensure success of new agencies

* increase professionalism

¢ ensure consistent standards
and delivery of law enforcement
services

¢ reduce administrative burdens
and expenses

¢ oversight and supervision at the
agency level

Current Pain Points to address:

* new agency application process
takes too long

Governing Body didn’t
understand the requirements to
start a new agency and to
continue to operate an agency
Governing Body already spent
time and money to create a new
agency or hired someone with
promise to make them the chief
local jurisdiction voted to
create a new agency or
Governing Body is allowed to
have an agency

no appeal process if denied a
new agency

Flowchart
Shape Explanations

Start, No Agency, or

Terminator Agency Created
Marks the beginning or end of
the process
TCOLE or Governing
Body Process Step

Process Step Represents a specific action or

step taken in the process

TCOLE or Commission
TCOLE Decision
Represents a TCOLE question
with conditional outcomes
(Yes/No paths)

Decision

Governing Body
GB Decision
Decision Represents a Governing Body
question with conditional
outcomes (Yes/No paths)

Arrows

Show the flow of actions, the
direction of the process
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