2026 TCOLE Training Conference

8:00AM-6:00 PM

8:00AM-10:00 AM

8:00AM-6:00 PM

12:00 PM-6:00 PM

7:30AM-11:30 AM

7:30 AM-8:30 AM

7:30 AM-5:00 PM

8:00AM -12:00 PM

8:30 AM

10:00 AM-10:30 AM

10:30AM-11:30 PM

11:30AM-1:00 PM

1:00 PM-3:00 PM

1:00 PM-5:00 PM

3:00 PM-3:30 PM

3:30 PM-5:00 PM

Agendao

Day 1-Monday, August 10

Exhibitor Check-in and Badge Pick-up

Vehicles Move In

Exhibitors Move In
Registration and Badge Pick-up
Presenter Check-In and Badge Pick-up
Day 2 -Tuesday, August 11
Registration & Badge Pick-up
Presenter Check-In & Badge Pick-up

Exhibitor Networking

Exhibitor Show

Public Information Officer Certification — provided by TDEM
Opening Session with Keynote from Marshall Jones
Sponsored Break

Keynote with Marshall Jones - Continued

Break for Lunch - Exhibitor Networking (no meal

provided)

General Session - TCOLE Vision and Mission Shared,
presented by Executive Director Greg Stevens

Public Information Officer Certification — provided by TDEM

Sponsored Break

General Session - Licensee Wellness Advisory Committee
Presents Findings - Panel Discussion

Chisholm Hall

Chisholm Hall

Chisholm Hall

Chisholm Hall

Bosque Theater
McLennan Hall
Chisholm Hall
McLennan Hall
Chisholm Hall
McLennan Hall
Bosque Theater
Chisholm Hall

McLennan Hall



5:00 PM-7:00 PM

7:30AM -8:30 AM

7:30AM-4:00 PM

8:00AM -12:00 PM

8:30 PM-10:30 AM

10:30AM-11:00 AM

11:00 AM-12:00 PM

12:00 PM-1:30 PM

1:00 PM-5:00 PM

1:30 PM-3:30 PM

3:30PM-4:00 PM

4:00 PM-5:00 PM

Exhibitor Social

Day 3- Wednesday, August 12
Exhibitor Networking

Exhibitor Show
Public Information Officer Certification - provided by TDEM

Open Text Records Repository presented by TCOLE

Building Resilience: Establishing Peer Support & CISM
Teamsin LE, Presented by Cristina O’Rear

Burning Down the House — A Journey Through Change
Leadership, presented by Mark Anderko - Lexipol
Navigating Your Role, Presented by Sgt. Xavier Casares and
Capt. Mike Antu, Training & Compliance Division

Sponsored Break

Job Task Analysis & BPOC, presented by Rachel Rinehart,
Kimberly Bilbrey-Mosher, Deputy Chief Cullen Grissom,
Licensing & Education Division

Rule Changes presented by TCOLE Legal Division

TCLEDDS Pay Status Changes presented by TCOLE

High School Criminal Justice Pipeline presented by Sgt.
Sadie Stevens and Shanna Staley, Training & Compliance
Division

Break for Lunch & Networking (meal not provided)

Public Information Officer Certification - provided by TDEM

Background Investigations: Agency Duties and Legal
Standards presented by Capt. Bob Miljenovich and Lt. Dan
Mireles, Compliance & Standards Division

TBD presented by Executive Director Greg Stevens

Building Financial Strength in First Responders presented
by Nick Daughtery of Financial COP.

Standards for Training Compliance presented by Capt.
Michael Antu of Training & Compliance Division

Sponsored Break

Exhibitors Move Out

Chisholm Hall

Chisholm Hall

Chisholm Hall

Bosque Theater

Brazos North

Brazos South
McLennan 207

MclLennan 208/9

Chisholm Hall

Brazos North

Brazos South

McLennan 207

McLennan 208/9

Bosque Theater

Brazos North

Brazos South
MclLennan 207
MclLennan 208/9

Chisholm Hall



4:00 PM-5:00 PM

TBD

8:00AM-12: 00 PM

8:00AM -10:00 AM

10:00 AM-10:30 AM

10:30 AM-12:30 PM

1:00 PM-5:00 PM

Texas Law Enforcement Peer Network presented by Cristina
O’Rear, TLEPN

Motor Vehicle Stop Advisory Committee Presents Findings
presented by Deputy Chief Cullen Grissom, Licensing &
Education Division

Building Strong HR-Law Enforcement Partnerships:
Supporting Peace Officers, Telecommunicators, and
Jailers Through Compliance, Culture, and Professional
Growth presented by Ewa Dela Cruz, HR Manager, TCOLE
Standards for Training Compliance, continued and
presented by Capt. Michael Antu, Training Compliance
Division

Sip & Smoke sponsored by TMPA

Day 4 - Thursday, August 13"

Public Information Officer Certification provided by TDEM

Open Text Records Repository (OTRR) presented by Kamile
Stone-Stanton

Background Investigations: Agency Duties and Legal
Standards presented by Capt. Bob Miljenovich and Lt. Dan
Mireles

Building Resilience: Establishing Peer Support & CISM
Teamsin LE, Presented by Cristina O’Rear

Navigating Your Role, presented by Sgt. Xavier Casares,
Training & Compliance Division

Sponsored Break

TCOLE Rule Changes, presented by TCOLE Legal Division

High School Criminal Justice Pipeline presented by Sgt.
Sadie Stevens and Shanna Staley, Training & Compliance
Division

Standards for Training Providers, continued and presented
by Capt. Michael Antu, Training & Compliance Division

Public Information Officer Certification, provided by TDEM

See yow next yean!
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